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ACTING MUNICIPAL MANAGER'S FORWARD

The developmant,: _Bu_ms,_m:a”_o: and-monitering of a-service delivery and budget _s._u_mam_.;m:o: plan {SDBIP) is one of the requirements in the
.?_._::_n_um_ Financial Management Act (MFMA). In terms of Circular 13 of the National Treasury, “ the SDBIP gives effect to the integrated
Development Plan (IDP) and the budget of the municipafity and will be possible if the IDP and the ‘budget are fully aligned with-each other, as
required by the MFMA",

As the budget gives effect fo the .m.:ma@wo priorities of the municipality it is important to supplement the budget and the IDP. The SDBIP serves as the
commitment by the municipality, -which includes the - administration, councl and community, whereby the intended ohjectives and projected
‘achievements are expressed in order toensiire that desired outcomes. over the long term are achieved and are achieved and are implemented by the
administration over the next months. The SDBIP. Oo:nmE National Treasury, in MFMA circular 13, oullined the -concept of the SDBIP. ltis seen as a
‘contract between administration, council and conimunity expressing the goals and oEmo_Emm set by the council as quantifiable cutcomes that can be
_Bu_mam_.;ma by the administration over the next fwelve months.

As a vital monitoring tool, the-SDBIP should assist the Mayor and the Municipal Managerto be pro-active-anid take remedial steps in the. event of poor
performance. The SDBIP requires the En_cmmoz of targets for the activities that will be undertaken, for physical and measurable progress as well as
financially. The top level of the SDBIP-includes measurable performance objectives in the form of service delivery targets. and perfoimance indicators
that are provided to the. community, that is, what impacts it:seeks to achieve. ‘These are drawn from the IDP programmes, services and activities that
are relevant to each specific directorate as well as the statutory plans that the depariments are responsible for. The SDBIPs therefore are the key
mechanisms: for Eoz_ﬂoq_zm the- different responsibilities and targets that each department must fulfil in reeting service. am~_<m2 neads provided to the
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LEGISLATIONS GOVERNING PERFORMANCE MANAGEMENT
The Canstitufion of tha Republic {1996}

Saclion 152 of the-Constitulion mandates local goverhment, among otheis, to:

*  Provides democralic and dccountable government for local commun

»  Encourags the involvement of 8.._._.“5._._:_,.:“m.w and community trganizations In the matters of local government.

The White Paper on Local Govemment of {1998)

lising a devélopmeéntal local

The While .mmum..ﬁ on Local Government (1998) puls Torward” for the new developmental Local Government system and identifies fools for re

governmenit lhrough:

» Integrated Developmenl planning and budgeting;
« Performance management; and
* Working together with local citizens and partners,
Murilcipal Systems Act (No. 32 of 2000)
The Municipal Systems.Act no 32 of 2600, O:wu_mﬁm enforces the.idea of local government PMS,

Municipal Planning-and Performance _:mamnmam:_. Regulations (2001)
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._.:m..gc.:.mn_nm_ Planning and Perforiance Regulatlons (2001} set'out in detall requirements. for municipal PMS. It.enfalls a framework that describes and represent how he
municipal Q&m and processes' of-performince planning, ménitoring; measufement, feview, wmvoqm:m..m:n_ improvement will be con ducted, organised -and managed including,

‘the detarmining of lhe roles and responsibilities of differérit role players.
The _.s:_.__n_um_ Finznce Management Act No 32 2003

The Municipal Finance Managament Act-states reduirements far a municipalily fo-include its-annual munlcipal performance report with.its financial stalement-in-constituting its.

annuat report. i essence, the Act requires. that.a munfeipality must, among other .S.ic.m._

*  Audit of perférmance measurement; and
+  Annual performance reporls.

The Municipal Perfarmanca Menagement Reguiations (2006)

“The Local Govemment Municipal Patformance mmm_._._m__,@gm. for municipal managérs and managers direclly accountable o municipat managers sefs out how the
performance of Section 57 staff wi be uniformly direcled, monitored and improved. The fegulalions address both the employment contract and nmmonsm:_om
agreement of municipal managers and managers. direatly accountable to municipal managers. N further provides a-melhadology for the performance management

system as well-as criteria for performance bonug payments.




DETAILED REVISED SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 2020/2021
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FINANCIAL PERFOAMANCE ON REVENUE AND EXPENDITURE BY SOURCE -

Monthty Projectioris of Hévenue 1o be collected by Sourcs: Year: 2020-AND 2021

o 1
Service 501 501 501 84 501 501 50¢ 501 501 501
Charges 501 648., 648, 648. 8,0 548, 648, 501 648.0 648.0 6480 648,0
848,08 08 08 08 8 08 o8 648.08: 8 8 8 8
Transhers and Y
subsidies:{Op 21 2t 21 7 21 a1
. 2 1708 1708 1708 o8 1708 1708 21 21 21 2 21
erational 170813 135 135 435 13 13:5 135 170813 1708 1708 1708 1708
58 a 8 8 58 8 8 58 1358 12.58 -13.58 | 1358
Transfersand 45
e &t
subsidies: 4531 4531 4531 87 4531 4831 4531 4531 4531 4531
Capita! 453167 B77; 677, 677.. 7.9 B77. 677.. 453167 677.9 "677.9 677.9 677.9
792 92 92 92 ‘2 82 ‘92, 7.92 2 2 2 2
59,
Interest 8
Ivestment 599 598 508 5 598 598 598 598 590 598
. 598 524, 524, 524, 40 524, 524; 598 5240 504.0 £24.0 524.0
Income. 524.00 00 00 00 0 0o 00 524.00. 0 a 0 0
39 a9 30 3 3 39 a9 9 a9 39
a0 938, 839, 039. 03 039, 939, ag 939.8 9338 939.8 939,08
93983, 83 83 83 9.4 ) 83 939.83 3 3 3 3
: 28 .
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Inlerest a5
. 9 . L
Eamed on 056 359 59 56 959 959 . 959 ‘859 959 959
Oulstanding | 959 585 565, 565, 5.9 585, 58S, 859, 665.9 £65.9 565.9 B6S.0
. 565.92 g3 g2 22" 2 a2 92 665,92 2 2 2 2
Deblors ;
20
Fines 208 209 1200 a5 208 208 . 208 205 208
200 453, 453, 453. 37 453, 453, 208 453.7 453,7 4537
453.75 75 75 75 & 75 75 45375 5 5 5
2
. 43
Othver 2 .2 z 2 2 2 2 oz 2 o2
2 433 432 432 62 432 43z’ 2 439 432 . 432 432
432 625, 625, 625. 55 625. 625; 432 625.5 625.5 625.5 825.5
62550 50 50 50 o 50 80 625,50 0 0 0 0
STolal - -
Revenue by . .
Sorcé 84 34 34 a4 a4 34 34 a4 a4
. : 34 a52 358 362 252 352 34 852 352 852 352
{Balanced to- | 352° 843, 843, 843 843, 843. 352 8438 B43.8 843.8 B43.8
Cashllow) | 94086 i3 86 . 86 86. 843.86 6 6 6 8
T fPagé [itial by Aciing .




Monthly Projections of Operating Expenditure and Revenue for each vote: Year 2021 and 2022

Office of the-

Municipal | 5g4 6171 §755 8ig 652 7244 . 41008

Manager 17197 05.9 368 180. 795, 210 548 74.63

6 5 30 09 8 439,70
Executive.
. s 2

and Gouneil 9352 2929 314 309 |10 .
2 845 98, 324 441 212 28800 44767
705 1 39 590 4.48. a1 35.81 0325
133.78

Budgsat &

Treasury

&
) 0492 7708 830 796 5248 36878"

085 778 272, 211 551 352, 60062 44,54
23447 9 82 147 £.98. 17 '88.52

Corporale

mmz_,nmm 4

’ 4 2687 5661 3 480 4653 29

387 79.2 593, 357 746 035, 97080, 35334
0358.76 8 06 .07 2.11 79 7 7139
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Community. i ] ) 3 ) 2
& Socal .2 4137 5062 293 281 2739 a4 5281 2 9383 2938
s 474 433. 041, 008 234 531: 71 27964 a1, 9851 96.9 084
Senvices 921,53 a4 46 651 9.79 o7’ 038.03. 54.20 42. 96.87 ) 39
Infraslructur . . o . Al
& Sorvices 1868 1439 117 302 -2153. ) 1406 A, 6950
964 502, 995. 113 764 949. 15080 22965 731, 5532 427
552.08 7 14 1:684 612 79 48.76. 20.99 69 60.66 8
LE 186
ED- 6,74
872
1 1608 9361 138 437 1082 . 1258 . 429
493 54.8 79.6 [o5: 1 14, 740, 916 15388 763, 8804 549,
657.67 4 6 1.88 26 a4 278.44 50.58 82’ 59.25 95 .
y 14 2284 o
14 240" g19 227 21130 1640 9628 4902 B0GH
. 724 1803 7017 031 973 1g77 259.5 04 1516 35, 2246
TOTAL . 7199 . 56.7 248 124 8 36 02
: 701,24 . 35 35 7 3 395
:m._._.um.mm [nitial hy Acting M ?._”;..._J. Mo,




Monthly Projections of Capital Expenditure for sach vote: Year 2021 and 2022

‘Cotporala
: ) 316, 3186,
Servicss | 31656 666. 665.
B.67 67 67
Commuri
A A RET 1244 1244
“Social 861.9 861. 861,
Bemices | 2 92 92
Infrastruct
. 8.
ve 04912 8,04 6,04
Services | 9.87 912 8,12
897 9,97
TOTAL
o 9630 i
95106 658, 8610
58,58 68 658,
58
APPROVAL

0

Acting

Mr Gafarie LA

114 ~ pa m .

urficipal Manager
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